
THE CHALLENGE

Field operations are the frontline of utility performance—but they’re being held back by outdated systems and disconnected 
processes. Across planning, scheduling, and execution, today’s utilities face mounting challenges:

Field-Ready  |  Future-Proof  |  Fully Connected

• Limited 
advanced 
visibility for 
unplanned and 
corrective works

• Siloed 
forecasting and 
planning 
operations

Forecasting, 
and Planning

• Low resource 
utilization 

• Inefficient 
matching of jobs 
to field resources

Scheduling 
and Dispatch

• Paper forms for 
work assignment 
and completion 

• Labor-intensive 
work order detail 
capture

Work 
Execution

• Reduced 
compliance to 
regulatory 
requirements

• Increased backlog 
for asset 
inspection and 
vegetation 
clearance

Regulatory 
Compliance

• Limited 
visibility of 
field resource 
activities and 
status

• Poor 
compliance 
to OH&S 
processes

OH&S

Utilities need a smarter way to manage field operations—one that boosts performance, reduces cost, and elevates safety.

Field Service 
Management 
(FSM) Solutions

Our Promise: Operational Overhaul, Not Just Tech Swaps

WHAT WE DO

Cyient’s Field Service Management solution helps utilities rethink, rebuild, and future-proof their operations. Our approach 
integrates forecasting, rostering, scheduling, and real-time execution into a single, closed-loop system designed for 
performance and scale. Here's what we do for you: 

Strategic Consulting
• Market Scan / EOI and RFP Management

• Diagnostic and Business Case Development

• Business Requirements & Solution Blueprint

• Vendor Evaluation and Selection

• Field Service Transformation Blueprint

• Baselining and Optimization Tuning

Implementation Consulting
• Solution Architecture and Design

• Project and Change Management

• Testing Strategy and Advisory

• Process Workflow and UX Design

• Integration Architecture Design

• Data Analysis and ETL transformation services

• Training Plan and Transition Support

• Deployment and Go-Live Advisory
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Cyient (Estd: 1991, NSE: CYIENT) delivers intelligent engineering solutions across products, plants, and networks for over 300 global customers, including 
30% of the top 100 global innovators. As a company, Cyient is committed to designing a culturally inclusive, socially responsible, and environmentally 
sustainable tomorrow together with our stakeholders.

cyient.com 

North America Headquarters 
USA | T: +1 860 528 5430 

Europe, Middle East, and Africa Headquarters
UK | T: +44 118 3043720

Asia Pacific Headquarters
Australia | T: +61 4 7026 3817

Global Headquarters
Hyderabad | T: +91 40 6764 1000

WHY US

10+ years of FSM expertise, 20+ Tier-1 projects, deep 
utility know-how, and trusted platform partnerships, 
Cyient helps you modernize, scale, and lead. Cyient has 
extended, multi year co-partnerships with clients and 
FSM product vendors to deliver best of class solutions. 

Jonathan Vlahos
Practice Director – 
Intelligent Asset Management & FSM, Cyient

Let’s Talk ROI, Not Just Requirements, Contact: 

3+ 
Years

2+ 
Years

3+ 
Years

3+ 
Years

+61 400 574 486

jonathan.vlahos@cyient.com 

Cyient has been our strategic 
advisor for our Field Service 
Management teams across 
the entire lifecycle of work 
planning and execution.

- Services Director

IMPACT DELIVERED 

Cyient has led FSM transformations for top utilities across Australia, delivering measurable impact:

Powercor / CitiPower Ausgrid SA Power Networks

Replaced legacy systems with 
Salesforce Field Service

• Automated workflows

• Faster response to incidents

• OH&S compliance improvements

Deployed integrated mobility and 
scheduling

• Real-time visibility of crews and 
tasks

• Efficient training and phased rollout

Redesigned enterprise-wide 
scheduling and execution

• Streamlined back-office ops

• Lower operating costs

Built with real utility operations in mind, Cyient’s FSM solution eliminates silos, boosts adoption, & drives measurable results.

Technical Implementation
• ServiceNow FSM Implementation

• Salesforce FSM Implementation

• IFS FSM

• Microsoft Dynamics FSM

Managed Services
• Solution Support and Maintenance

• Managed Services Support (L1/2/3 with 
24x7x365)

• Establish Centre of Excellence

mailto:jonathan.vlahos@cyient.com

