
Business challenge

For a European medical technology OEM, quality was not simply an operational requirement. It was the 
foundation for market access, patient trust, and product continuity. Yet fragmented systems and 
manual reviews were slowing documentation checks, delaying defect resolution, and increasing 
pressure across regulated product lifecycles.

As audit and compliance demands grew, internal teams needed to improve speed and consistency 
without adding workload or weakening governance. The business needed to:

Turning Regulatory 
Readiness into an 
AI Advantage
How a MedTech OEM cut 
audit preparation time by 63% 
and raised documentation 
accuracy to 95%

Reduce the time and effort 
required for audit preparation 
and documentation review

Accelerate defect 
resolution and CAPA 
workflows

Improve the accuracy and 
consistency of regulated 

documentation

Create a scalable model for 
extending AI across quality and 

compliance operations



Cyient is a global lifecycle engineering services company powering mission-critical industries from design to aftermarket
across products, plants, and networks. With 300+ customers and 15,000+ associates across 30+ countries, we combine human
expertise, deep domain knowledge, and AI to deliver intelligent engineering for every lifecycle across Aerospace and Rail,
Automotive and Mobility, Connectivity, Energy, Healthcare, Mining, Utilities, and beyond.

To learn how we deliver exemplary outcomes, nothing less, visitwww.cyient.com.
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Make regulatory readiness a continuous advantage.

Speak with our experts today.

Business benefits

The AI-augmented operating model reduced 
manual effort, improved quality performance, and 
made regulatory readiness more predictable 
across the product lifecycle.

• Reduced audit preparation time by 63%

• Decreased documentation review hours by 80%

• Raised documentation accuracy from 
78% to 95%

• Accelerated defect resolution by 65%

• Shortened CAPA cycle time by 50%

Engineering excellence. 
Nothing Less.

Regulatory confidence did not come from 
automating more tasks. It came from embedding 
intelligence within governed workflows, so every 
gain in speed also strengthened accuracy, 
consistency, and readiness.

The Cyient solution

Cyient established an AI Center of Excellence 
and embedded intelligent assistants into 
everyday regulatory and quality workflows, 
creating a governed model for faster, more 
consistent execution.

• Automated documentation checks against 
regulatory procedures

• Applied AI-augmented defect analysis to 
speed root-cause assessment and resolution

• Streamlined CAPA documentation, PMO 
governance, and DevOps workflows

• Embedded procedure and regulatory 
alignment into every automation step

• Used continuous feedback loops to improve 
reliability and audit readiness

• Created a structured foundation for scaling 
AI into additional regulated processes
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